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UNITED STATES MARINE CORPS

MARINE FORCES RESERVE
4400 DAUPHINE ST
NEW ORLEANS, LOUISIANA 70146-5400

ForQ 1000.8
G-1
1% Jan 1998

FORCE ORDER 1000.8

From: Commander
To: Distribution List

Subj: IMPLEMENTATION PLAN FOR PHASING OF QUADRENNIAL DEFENSE
REVIEW (QDR) DIRECTED MARINE FORCES RESERVE (MFR)
REDUCTIONS

Ref: {a) CMC Decision Paper of 15 Dec 1887
{b) ALMAR 423/87

Encl: {1} QDR Implementation Plan

1. Purpocse. To publish the implemeﬁtation plans for executing
mandated QDR cuts.

2. Background. The reference announced decisions to cut Reserve
structure in accordance with the QDR. Reference (a) reflects the
Commandant’s approval of recommendations made during the Reserve
Force Structure Review (RFSR). Reference (b} summarized those

decisions.

3. Discussion. The CG MCCDC (TFSD) will meniter and oversee the
directed cuts anncunced in the references. The CMC {RA) will
coordinate with TFSD in implementing the cuts for the Individual
Manpower Augmentee (IMA) billets and Active Reserve (AR} billets

~external to MFR. This Headguarters (G-1) will assume staff
cognizance of the actions published herein.

4. Action The enclosure directs the appropriate action.

5. Ccordinating Instruction.

a. All reductions, unless ctherwise specified, will be taken no
later than 30 September of the fiscal vear listed in the enclosure.

b. Takle of Crganization Change Reguests (TOCR) must be submitted
to support all billet changes. TOCRs should be completed using the
automated TOCR database and submitted via the chain of command to
this Headguarters (G-1) NLT 321 March 199§.
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c. Deactivations must be initiated by a 5400 bulletin in
coordination with this Headquarters (G-5/8).

d. All units will identify, educate, and assist Marines eligible
for transitiocon benefits (Voluntary Separaticon Incentive (VSI),
Special Separation Benefits (S3B), Temporary Early Retirement
Autherity (TERA), Reserve Involuntary Separation Pay (RISP), Reserve
Special Pay (RSSP), etc.).

e. Every possible effort will be made to assign Marines affected
by unit deactivations to ancther SMCR unit within their local areas.
The overarching theme of these cuts is to regulate all actions so
they do not hurt ocur Marines.

6. Reserve applicabilitfy. This Order is applicable to the Marine
Corps Reserve.

7. Point of Contact. POC for this Order is Adjutant, G-1, MFR at
DSN: 6€78-6580.

/s/

D. R. SELVAGE
Chief of staff

Distribution: A/B



1. coordination IMA reductlons with CMC

CG MCRSC

7

QDR IMPLEMENTATION PLAN

(RAE),

CG MCCDC, and this

Headquarters (G-1) in accordance with the following schedule:

¥Y 98-99
end of tour attrition.)

(IMA reductions in FY 98 and 99 will be achieved through

"Unit Reduction FY-929 Manning
JTE HQO 8 o
CG MCCDC 52 134
COMCABEAST 39 &0
COMCARBWEST 73 60
CG CAMPEN 34 60
CG CLNC 6 60
CG MCAGCC 9 40
MWER 1 5
PP&O 36 40
HD 3 12
LP 2 20
C4l 93 120
AVIATIT 7 22
BA - O 25
P&R & &
JA 20 64
MT 1 Z
RA 4 3
PWST DIST STAFF 1z 42
PWST 197 333
RSSC 0 20
MARCORSYSCOM 4 25
MCRSC 25 15
MCED PI 4 4
{ INTEL TRNG (TR & &
Reserve Naval & 35
Construction Force
Emerging Reguirements 13 0

Enclosure

(1)




2., Coordinate the c¢ivilian personnel/AR billet reductions with MFR
(G~1}) . Provide details to this Headguarters (G-1) by 1 March 98 of
the schedule for the following billet reductions:

FY 98-03:

Civilians: 11
AR: 2% ({(Recruiting Division)

(R
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1. Take appropriate actions to achieve following reductions during

the time

FY 98

periods listed:

Recrganize LAAM Bn toc TMD, Fresno/Hayward, CA.

MANNING REDUCTION

CATEGORY STRUCTURE REDUCTION

AC 5 0
AR 13 10
SMCR 407 233

Deactivate VMFA-124,
the Intelligence Detachment,

FY 99

Forth Worth, TX; VMA-131,

Damneck, VA.

Deactivate TMD, Fresno/Hayward, CA.

FY 0C

Deactivate MWHS-4, Belle Chasse, LA.

Willow Grove, PA and

FY 01

Deactivate MALS~46, Miramar, CA.

FY 02

Deactivate one MWSS and consolidate remaining assets into three
MWSS' s. '

CATEGORY STRUCTURE REDUCTION MANNING REDUCTION
AC 30 G

AR 31 31

SMCR 655 227

FY 03

Reduce 4™ MAW HQ Staff/MAG/Wing; Willow Grove, PA; Marietta, GA;
Miramar, CA; Fort Worth, TX; New Orleans, LA.

CATEGORY STRUCTURE REDUCTION MANNTNG REDUCTION
AC 52 52

AR 77 77

SMCE 125 43

&)
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1. Take appropriate acticns te achieve following reductions during

the time periods listed:

 FY 98

Reduce Structure for HQ BN, 4% Marine Division,

New Orleans

STRUCTURE REDUCTION

MANNING REDUOCTION

Consclidate and relocate Truck Co,

‘“other sites.

| CATEGORY
AR 37 37
SMCE 20z
1 Feb 98: Assume command of 3% and 4™ Force Reconnaissance
Conpanies.
FY 99

Connellsville, PA, relocate to

MANNING REDUCTION

CATEGORY .STRUCTURE REDUCTION
AC 7 '
AR 2 2
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1. Take appropriate actions to achieve following reductions during
the time pericds listed:

FY 98

Close site at Tacoma WA, merge unit with Ft. Lewis, WA.

CATEGORY STRUCTURE REDUCTICN MANNING REDUCTION
AC 6 : &

AR 1 1

Remove portions of structure,

structure.

4‘1‘,3’}

Maintenance BN as chargeable

CATEGORY STRUCTURE REDUCTION

SMCR 309

Eliminate Aviation Ammo Techs, 4™ Supply Battalion, Rome, GA and
Greenville, S8C.

CATEGORY STRUCTURE REDUCTION MANNING EEDUCTION
SMCR 17 O

Establish Bulk Liguid Distribution Platoon, MT Bn, Las Vegas, NV.
CATEGORY PROPOSED STRUCTURE

AC 7

SMCR 4

Remove EOD Platcon, H&S Co, &% ESB, Pertland, OR as chargeable

structure.
Deactivate
Deactivate CSSE,

Deactivate

FY 99

PP&P Platoon, Albany,

Portland, OR, Marietta,

One Bulk Fuel Co,

GA and Wash
GL,

&% msp.

ington, D.C.

and Newport News, VA,

Reduce F58¢g Hg structured, New Orleans, La, Marietta, GA.

' MANNING REDUCTION

CATEGORY STRUCTURE REDUCTIOCN
AR 4 4
SMCR 177 20

Deactivate Service Co,

Kansas City, MO.




FY 0O

Convert Det Supply Cc Topeka, KS to GS Ammo Plt, Emmo Co.

CATEGORY PROPOSED STRUCTURE
AC 7

AR 2

SMCR 117

Reduce/Restructure Supply Company, 4% Supply Battalion,

Washington, DC and Topeka, KS.

CATEGORY STRUCTURE REDUCTION MANNTING STRUCTURE
AC 15 15

AR 4 4

SMCR 400 - 363




